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From 3 systems to 1 | Bullhorn Implementation

Mapping data Comprehensive Customised to
from 3 systems into 1 user training their business needs

After 25 years of working across multiple systems, Labourforce wanted to bring
their teams in Australia and New Zealand onto a single platform. Moving to one
Bullhorn instance allowed for streamlined operations and a single source of truth.
With a complex database and long-term users adapting to change,

Kyloe supported them every step of the way.

"There is no way we could have done this without the help, knowledge
and continued support of the Kyloe team. They have been amazing

partners to work with."

Jo Castelli, Safety & Compliance Manager | Labourforce Group

How did Kyloe help you?

"Kyloe assisted with everything from start to finish. From analysing the data
within the three systems we had, and mapping what we did and didn't need
to integrate into Bullhorn, to guiding us throughout the entire process.

They handled all of the engineering in the background while comprehensively
training us and the system's users, supporting us with any questions, and
after going live, assisting with building other parts of the CRM to create a
truly customised system for our business."
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How did the project go?

It went really welll It was, and still is, a lot of work as we continue to work
on some automations. We wanted to integrate Bullhorn in stages to avoid
overwhelming users, as it is a big change from what they are used to.
However, the project has been a great success with minimal issues.

Would you recommend Kyloe Partners?

"Yes, absolutely! There is so much involved in a project like this, not
just technically in the background. but also understanding how the
system works and why some things should be done in a certain way.
Kyloe Partners shared their expertise and experience from past
projects which helped us to better understand what is required for a
successful implementation."

Jo Castelli, Safety & Compliance Manager | Labourforce Group

How has it impacted your business?

‘It has impacted us greatly. Now we have a user-friendly system that
makes the job of our account mangers and consultants easier and more
efficient. This will allow them to concentrate on building relationships with
our clients and candidates and is freeing them from the restraints of being
bogged down in administration."

"I cannot recommend the team at Kyloe

highly enough!”
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